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Back in the mid 20008, Darryck Flescher
was working for & lege bank

He had taken some vacation time
to volunteer at a camp focused on
leadership development — a camp he had
attended while in high school. Exhausted
after it was over, Fletcher called his
mather 1o halp him stay saske on his
drive home,

"I sald, Mom, when | get back to work
on Monday, 'm going to have 1o quit the
bank.™ Fletcher sald.

His resporae 1o s mather’s abvious
guestion of why?

“Because | forgot what it folt ke to
change Ives” he said.

Fletcher tock a faw months to figure
out what exactly camw next and heded on
youth devsloprment — 3 path that would
evertually lead % his current job a3 servor
vice president of youth development
at the ¥ in Central Maryland. There he
owersees strategic and operational
direction of programs mpacting more
than 1,000 children — marny from
economically and socially distressed
neighborhocds. He has a reputation as an
Inspinng speaker and serves on several
boards indluding the National AfterSchool
Associgtion, Lasdership Msryland and the
Redenmed Famiy Life Center

Much of what you do now Is big picture.
How do you make sure that what you're
doing st that kvel is mesting the needs
of individual children? ARer o fow yesrs
of front line work, | reslzed | coukdnt do
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what | really wanted to do at that micro
lved. That wark is really mpomnent, and
we nsed thoss foks 10 ensure no young
porson falls through the cracks, But what
Qets me up every morming |s trying %o
dsrupt systoms that have perpetuated the
cycies of poverty and lack of opportunity
for cur young pecpie

You soe a lot of struggles in your line of
work. How do you keep yourself from
becoming overwhelmed? | soe the
struggle. But | also sea the realience.
White | resdize that | don't have gl of the
answers, | also eakze the famifes we
serve dont need a handout. What they
need 15 someone of someonas who
oocupy places of influence to ensure they
have equitable acoess 1o opportunity, |
don’t see my b as saving that young
Person or saving & family. | see my job &8
uniocking doors %0 equitable opportunity.

Did you have one memor growing up
whio set you on your current path? |
am a definitely a product of the Afrcan
proverb that it takes a viloge. | was so
Incredbly blessed %0 have a wondertul
village that helped me. My parents got
pregnant with me when they ware in
Fegh school and vy father spent much
aof my Sene growing up In snd cut of
incarceration. He developed an opioid
addiction while he was incarcerated.
And actualty my father passed away

a [ntle more than a year sgo from &
fentanyl overdoss, And when | think

about averything | do protassionally?
When | think about adverse childhood
axper lences and affects of addiction

on a farmily? Every odd should have

been stacked against me. But | had

this inoredible vilage. My mom was
supponed by peaple who loved her. She
had the amotional and financial support
of my grandpacents who ersured thst
we were never hungry and that all of my
needs were met. There was a wonderful
community of relatives and non-relatives
who ensured that rvy mother and | had
Sanything Necessary 10 ghve Ma avery
oppartunity that the odds say that |
shouddn't have had

Do you spesk Gen Z? Na. | don't. Well,
4 a youth davelopment professional, |
do speak. As an employer 7 I'm just now
reaizing Uhat | wasn't prepared for thers,

What's the quickest way 1o alienate
" bar of their lon? Not
lstening. One of the tings that | respect
SOOUL Them is thet these young people
- not only do they have thoughts and
insights — but they have an innate need
to share themn. They dont feel ke thay
naad 1o aarn tha right 10 add veoice 1o
their truth. They don't feal like they have
10 have & certain amount of longevity o
tenure in order to pull up a seat to the
table. They see that seat at the table
their cvil right. Baing dsmissive of
is the guickast way to alienate tham,
Rebecca L




